Observation Protocol for Project Classes 

Observation Protocol

Notes on Usage

This protocol is intended to gather information on the extent to which project participants have taken the concepts derived from project PD and incorporated them into their overall classroom practice. 
When visiting project classrooms, the observers will be looking for those instances where technology is used to support the various characteristics of 21st Century, transformed, classrooms.  These characteristics - separated into those related to pedagogy and those related to curriculum - are identified in the tables, below.

It’s important to note that not every classroom will display activity relating to all (or even most) of the characteristics.  In most observations, the observers will observe a single curriculum activity which may address some but certainly not all of the attributes.  Furthermore, the observers are interested in noting the instructional/curriculum activities that are occurring whether or not those activities involve the use of activity.  This is due to our basic premise that the use of technology to support 21st Century learning is predicated on the adoption of reformed pedagogy and curriculum practices.  Therefore, we are interested in the existance of these practices as leading indicator of technology use.

General Description of the Activity/Class

Observations on Pedagogy 
	
	Description of the Observed Activity
	Teacher Use of Technology in this Activity (if any)
	Student Use of Technology in this Activity (if any)

	Student centered instruction
	
	
	

	Collaborative learning 
	
	
	

	Differentiated instruction (e.g., SPED, ELL, etc. including differentiated content, process, and product
	
	
	

	Project/Inquiry based learning


	
	
	

	Instruction encourages student development of HOTS TS
	
	
	

	Assessment includes consideration of prior knowledge, offers formative feedback, and is organized around a rubric or scoring guide
	
	
	


Observations on Curriculum

	
	Description of the Observed Activity
	Teacher Use of Technology in this Activity (if any)
	Student Use of Technology in this Activity (if any)

	Projects address core curriculum objectives/areas

(specify area)
	
	
	

	Curriculum includes critical thinking and problem solving skills (HOTS)
	
	
	

	Teachers have mapped instructional tools (particularly Web 2.0 tools) and strategies to their curriculum
	
	
	

	Connections are made across the curriculum (interdisciplinary)
	
	
	

	Curriculum is explored through authentic tasks and real-world problems
	
	
	

	Activities provide opportunities for the development of information and media literacy
	
	
	

	Activities allow opportunities for students to demonstrate initiative and self-direction.
	
	
	


Additional Things to Look For:

1.  If technology is being used, does the use of technology seem primary or secondary to the activity being observed?  That is, does this activity seem to be primarily rooted in a desire to use the technology tool, or does the use of technology play mostly a supporting role in the activity where the core curriculum goals are front and center? (this is about the degree of technology integration)
2.  Does the teacher seem to be (or is the teacher explicitly) incorporating 21st Century learning skills in to the activity? (this is about teachers promoting  21st Century Learning)
3. What level of mastery do students exhibit, both in terms of knowing how to use the technology at hand, and in terms of choosing appropriate resources for the task?  (this is about the presence of student information/media literacy)

4. How does the teacher’s use of Web 2.0 tools reflect the project PD?

Follow-Up Questions for Teachers

1.  Can the teacher articulate how she/he would accomplish the learning behind activity without the use of technology tools? (or, what are the goals, and what is the role that tech plays in helping achieve the goals)
2.  Does this teacher have access to the technology necessary to accomplish his/her curricular goals?  (even if the technology is not present in the classroom, is it available when and where it is needed?  E.g., are laptop carts available when necessary?  Lab time/space?  Other devices?)
3. Does this teacher feel adequately supported – both technically and instructionally – to use technology when/where she/he wishes?
4. How are they able to tie what they’re doing in their classroom to what they have gained from the project, particularly the use of Web 2.0 tools
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